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ABSTRACT: Project management
is a trendy topic in today’s business.
However, only appropriate and
consistent usage ensures the
stakeholders and sponsors can get
expected benefits and pay offs. The
lecture highlights some keystones
for  successful  implementation
and use of project management
processes, tools and techniques. At
the end of the lesson the audience
will get also the short overview
of top management’s nearfuture
expectations on project managers
and their skills.

BIO: Petr Sestak graduated from the University of
Technology in Pilsen in Microelectronics. He worked
as a Technical Specialist in miscellaneous positions
and managed Sl projects. Since 2000 he works at
HEWLETT-PACKARD, currently as Senior Programme
Manager in Public Practice of EDS Apps Division. He
specialises in Enterprise Architecture and Business
Solutions Consulting. His track record contains many
won prospects followed by multimillion $ delivery.
He speaks at project and financial management
conferences and leads PM seminars. He is a member
of Project Management Institute and a sponsor of PMI
Czech Republic Chapter. He was awarded the Project
Management Professional certification. He always
remembers to have fun while working.
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